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Consulting and Custom Workshops 
 

Outlined below are our current custom workshop and consul7ng offerings. For more informa7on on our 
regularly scheduled workshops, please visit our professional development webpage. 

If you are interested in an offering that is not included below, let us know! We want to work with you to 
meet the needs of your faculty, staff, and ins7tu7on. Please email Hope Windle, SUNY COIL Center 
Director, at hope.windle@oneonta.edu to explore addi7onal op7ons. 
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Private Sessions of our Regular Workshops 
Fee: $5,000 for up to 18 participants; additional participants $300/person 
 

One of our regular workshops offered just for your group on dates of your choosing. Workshop op7ons 
are COIL Founda7ons, COIL Elements, COIL Design, or COIL Coordinator – visit our professional 
development page for more informa7on on each of these workshops. 

Maximum number of par7cipants: 30 

 

Customizable In-Person and Online Workshops 
The following workshops are offered only for private groups. Both can be offered in-person or online. 
 

Introduction to COIL Workshop (half-day) 

Fee: $5,000 plus travel costs if in-person and overnight is required for presenter 

https://coil.suny.edu/professional-development/
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• If in-person, a one-hour COIL informa7on/overview presenta7on designed for a general 
audience of 6-20 people will be included, if desired. 

 

COIL Design Workshop (2.5 days) 

Fee: $12,000 plus travel costs if in-person and overnight is required for presenter 

• Maximum number of par7cipants: 20 

 

Bespoke Workshops 
Fee: Dependent on workshop scope, length, and number of participants (average 
range $5,000 - $12,000) 
 

We can also create workshops designed specifically for your ins7tu7on or group. Bespoke workshops can 
focus on any aspect(s) of COIL – a few poten7al op7ons are listed below: 

• Introduc7on to COIL Methodology 
• Collabora7on Design and Implementa7on 
• Administrator/Coordinator Training 
• Improving COIL Collabora7ons 
• Assessment and Evalua7on 
• Scaling Your COIL Program 
• Interna7onalizing Your Curriculum 

Workshop delivery and length can range from a half-day synchronous workshop to a three-week 
asynchronous workshop. Please contact us to discuss your needs. 

 

Mentored Campus Implementation (online only) 
Fee: $3,000 per team of 4-6 campus staff  

(should include the campus COIL Coordinator, an administrator, and COIL 
practitioners) 
 

12 hours of strategic planning with experience administra7ve staff, faculty, and instruc7onal design 
mentors, available to each campus team before, during, or a_er a COIL campus implementa7on. 
Mentoring hours can be used to plan COIL curriculum, refine or re-design elements of the strategic 
process, and/or to support the implementa7on of COIL projects. Mentoring can also offer support for 
group dynamics, developing intercultural competence, classroom management, communica7on issues, 
reflec7on, etc. 
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COIL Collaboration Online Reviews 
Fee: $1,000 
 

Get hands-on feedback from the SUNY COIL Center Director on your COIL collabora7on.  

The Online Review includes: 

• Observa7on of COIL collabora7on ac7vi7es 
• Discussion with COIL teaching faculty and suppor7ng staff (if applicable) 
• Discussion with students (if desired) 
• Review of syllabi, ac7vi7es, and communica7on tools 
• Wricen report and recommenda7ons 

 

COIL Strategic Planning and Implementation 
Fee: $5,000 - $20,000 dependent on scope of the engagement 
 

COIL Strategic Planning is generally a yearlong engagement, beginning with iden7fying an appropriate 
COIL team at the ins7tu7on. This team meets regularly over the course of 3 months to develop a plan for 
introducing and scaling COIL at the ins7tu7on with support from the SUNY COIL Center.  

Milestones and a 7meline are iden7fied. Implementa7on support is provided through 90 minute online 
quarterly check-ins and support mee7ngs. Involvement of 1-2 COIL Center staff for approximately 70 
hours total. Generally includes one or two days spent on campus.  

Online and/or in-person (addi7onal charge for cost of travel if overnight is required).  

Strategic Planning and Implementa7on Includes: 

• Iden7fying a COIL implementa7on team from appropriate areas of the ins7tu7on 
• Readiness and needs assessment 
• Asset mapping 
• Alignment and ar7cula7on of COIL benefits to the Ins7tu7on’s Strategic Plan  
• Faculty outreach planning 
• Support for development of 7meline, milestones and wricen plan 
• Quarterly check-in and support mee7ngs  

 

 


