COIL Project: “International Business and Global Leadership”

As part of a Collaborative Online International Learning (COIL) initiative, this project (2 ECTS) was co-
developed by Sumy State University (Ukraine) and Washington State University (USA) within the
courses Conflict and Change Management and International Business and Global Leadership, led by
Dr. Tetyana Mayboroda and Professor Dipra Jha. It brought together students from Ukraine, the USA,
Kosovo, Mauritius, Turkey, and the UAE, creating a dynamic international virtual learning

environment.

The program focused on key global themes such as international conflict and organizational change
management, intercultural communication, ethical leadership, sustainability, and global business
strategy. Through guest lectures, cross-cultural teamwork, and guided discussions, students
explored diverse approaches to business and leadership in emerging and crisis-affected contexts.

Learning activities included synchronous sessions with international speakers, group projects, and
reflective essays. Students developed the ability to:

® critically analyze international conflicts and their socio-political dimensions;
® evaluate diverse perspectives on leadership and global decision-making;
® apply interdisciplinary thinking and international business concepts to real-world scenarios;

® and collaborate across cultures, improving empathy, communication, and strategic planning
skills.

The project emphasized intercultural dialogue, real-time teamwork, and global competence
development. Students completed joint assignments, participated in synchronous discussions, and
reflected on leadership models across different cultural and socio-economic environments.

COIL-npoekT: “Mi>kHapogHui1 6i3Hec i rnobanbHe nipepcTBo”’

Y pamkax iHiuiatmeu Collaborative Online International Learning (COIL) ueit npoekT (2 ECTS) 6yB
CninbHO po3pobneHnii CyMCbKUM fepxXaBHUM yHiBepcuTeToM (YKpaiHa) Ta BalWMHITOHCbKUM
Aep>xaBHUM yHiBepcuTeToM (CLUA) ik yacTuHa KypciB YnpaBniHHSA KOH(IKTaMu Ta 3MiHaMu
(SumDU) Ta International Business and Global Leadership (WSU), siki npoBogunu a-p TeTsiHa
Mawnbopoga Ta npodecop Linpa Oxxa.

[0 HaBYaHHA gonyumnuca ctyaeHTun 3 Ykpaidu, CLLUA, KocoBo, MaBpukito, TypeuyunHu Ta OAE, wo
3a6e3Mne4ymnsio gMHaMiyHe Mi>XKHapoaHe OHNTaliH-CepeoBULLLE.

MNporpama 3ocepemxyBanach Ha rnobanbHUX TeMax, 30KpemMa: MiKHapoOgHUX KOHGTiKTaX,
yrpasJiiHHi opraHisauinHMMmM 3MiHaMK, MiXKKYSIbTYPHI KOMYHiKaLlil, eTUMHOMY NiAepCTBi, CTasiomy
pO3BUTKY Ta rnobasbHil 6isHec-cTpaTerii. 3aBAsKM rOCTbOBUM JieKLisiM, po6oTi B
MYNbTUKYbTYPHUX KOMaHAax i MOAepOBaHUM AUCKYCISIM CTYAEHTU AOCHIAXKYBanu pisHOMaHITHi
nigXoamn o BeAeHHs 6i3Hecy Ta NnifiepcTBa B yMOBax HeCTabiflbHOCTi Ta BUKJIUKIB.



HaBuasnibHi akTMBHOCTI BK/IHOYA/IM CUHXPOHHI 3yCTPidi 3 MDXXHapOA4HUMM cniikepaMu, rpynoBi
NPoeKTU Ta pedneKCuBHI ece. Y pesynbTaTi CTYAEHTU PO3BUHYMN 3AaTHICTb:

KPUTUYHO aHanidyBaTh MiXXKHapPOAHi KOHMNIKTM Ta IX couiaNibHO-MOMITUYHI BUMIpHY;
OLiHIOBaTK pi3Hi Nigxoam Ao nigepcTea Ta NPUAHATTA pilleHb Y rno6anbHOMY KOHTEKCTI;

3aCTOCOBYBATW MDXXAUCLMMNNIHAPHE MUC/IEHHS Ta KOHLENUii MbXHapogHOro 6isHecy A0 peanbHUX
cuTyauin;

eheKTMBHO cniBnpauoBaTh B MDXKKY/IbTYPHUX KOMaHAaX, pO3BMBaOYM eMnaTito, KOMYHiKaLiiHi
HaBWYKM Ta CTpaTeriyHe MUCIIEHHS.

MpoeKT aKLEeHTYBaB yBary Ha MiXXKY/IbTYPHOMY Aiafio3i, poboTi B peasibHOMY Yaci Ta pO3BUTKY
rno6anbHUX KOMMNeTEHTHOCTEN. CTYAEHTM BUKOHYBasu CNifibHi 3aBAaHHA, 6panu yyacTtb y
CUHXPOHHUX AMCKYCIAX | aHanisyBanu Mogesi nigepcTsa B PisHUX KYNbTYpHUX Ta couiasibHO-
€KOHOMIYHMX YMOBaX.

Links

https:/management.biem.sumdu.edu.ua/en/allcategories-en-gb/14-our-news/805-virtual-global-
classroom-2022-international-relations-and-global-leadership

https://management.biem.sumdu.edu.ua/en/allcategories-en-gb/14-our-news/935-the-kick-off-of-
the-virtual-global-class-with-washington-state-university-usa-in-autumn-semester-2023

https://youtu.be/3C41iVVmDOI?si=OUKKARitwRRfMTab

https://youtu.be/rDPQYtCueK4?si=u_5Gi9a2DFIYk1wb

https://youtu.be/eB-rKd-5cHY?si=LDBmOtEIKIQfuz53

https://management.biem.sumdu.edu.ua/en/allcategories-en-gb/14-our-news/659-completion-of-
autumn-coil-module-in-conflicts-international-leadership-international-business

https:/management.biem.sumdu.edu.ua/en/allcategories-en-gb/14-our-news/619-new-coil-module-
with-washington-state-university-starts-for-students-of-the-management-programme

https://management.biem.sumdu.edu.ua/en/allcategories-en-gb/14-our-news/645-management-
students-project-presentation-in-the-frame-of-coil-module
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