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Panelists

Å Lenora Helm Hammonds, Assistant Professor of Music, North 

Carolina Central University

Å Jan McCauley, Adjunct Professor of History, Philosophy, and 

Social Science, SUNY Broome Community College

Å Megan Gibbons, Assistant Professor of Spanish, Glenville 

State College (WV)

Å Heather H. Ward, Senior Program Specialist, Center for 

Internationalization and Global Engagement, American Council 

on Education



Overview

ÅUnequal access to global learning

ÅThe HBCU perspective: North Carolina Central 

University

ÅThe community college perspective: SUNY Broome

ÅThe rural Appalachian perspective: Glenville State 

College

ÅExpanding access through COIL: student outcomes

ÅQ&A



Access to Global Learning

ÅLow participation in education abroad 

ÅStudy abroad demographics

ÅIncreasing value of global experience

ÅInternationalization at home

ÅQuality, cost, scalability



Global Learning Outcomes
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ACE/SUNY COIL Internationalization 

through Technology Awards

Leaders in Internationalization 

through Technology

Advancing Internationalization 

through Collaborative Online 

International Learning

Great Lakes College Association Fayetteville State University

Mount Holyoke College Glenville State College

SUNY Cortland Xavier University

ÅTo recognize significant achievement 

ÅTo encourage innovation

ÅTo learn about the process and share results



COIL PROGRAMS

AT

NORTH CAROLINA CENTRAL UNIVERSITY

DURHAM, NC

Lenora Helm Hammonds, Assistant Professor, 

Department of Music, College of Arts & Science
NCCU, 2016



COIL @ NCCU

FALL 2012 COHORT LAUNCH

BEGAN SPRING 2011 PLANNING, IMPLEMENTATION & 

DESIGN

WITH 12 FACULTY, INSTRUCTIONAL TECHNOLOGISTS AND 

SENIOR ADMINISTRATORS @ 3 UNIVERSITIES

UNIVERSITY OF SOUTH AFRICA (UNISA), 

PRETORIA, SOUTH AFRICA

ROYAL ACADEMY OF MUSIC, 

AARHUS, DENMARK

NORTH CAROLINA CENTRAL UNIVERSITY, 

DURHAM, NC 
VIDEO OF FIRST COLLABORATIVE MEETING IN COPENHAGEN, DENMARK

Lenora Helm Hammonds, Assistant Professor, 

Department of Music, College of Arts & Science

http://www.youtube.com/watch?v=2ew3kR-HJvY&feature=youtu.be


NCCU QUICK FACTS

CHANCELLOR: DR. DEBRA SAUNDERS-WHITE
NORTH CAROLINA CENTRAL UNIVERSITY WAS FOUNDED IN 1909 AS THE NATIONAL RELIGIOUS TRAINING SCHOOL AND 

CHAUTAUQUA BY DR. JAMES EDWARD SHEPARD. IT BECAME THE FIRST PUBLIC LIBERAL ARTS INSTITUTION FOR 

AFRICAN AMERICANS IN THE NATION. THE UNIVERSITY IS NOW A MASTERõS COMPREHENSIVE INSTITUTION THAT 

OFFERS BACHELORS AND MASTERõS DEGREES, A JURISDOCTOR, AND A PH.D. IN INTEGRATED BIOSCIENCES TO A 

DIVERSE STUDENT POPULATION.

STUDENT ENROLLMENT:

NUMBER OF STUDENTS: 8,155

UNDERGRADUATES: 6,369

GRADUATE / PROFESSIONAL: 1,786
STUDENT PROFILE: 78% AFRICAN-AMERICAN, 12% WHITE, 1.8% HISPANIC;1.2% 

ASIAN

INTERNATIONAL STUDENTS: 0.007 %

NUMBER OF DEGREES OFFERED: 78 (146 WITH CONCENTRATION)

BACHELOR'S: 37,  MASTER'S/FIRST PROFESSIONAL: 39,  CERTIFICATES: 1,  DOCTORAL: 

1

Lenora Helm Hammonds, Assistant Professor, 

Department of Music, College of Arts & Science



NCCU QUICK FACTS

STUDY ABROAD STUDENT PARTICIPATION

2014-2015 2013-2014 2012-2013

STUDY ABROAD (FOR ACADEMIC CREDIT)28 27 34

Lenora Helm Hammonds, Assistant Professor, 

Department of Music, College of Arts & Science



NCCU DISTINCTIONS AND STRATEGIC MISSIONS ALIGNED WITH COIL 

NCCU WAS THE FIRST UNC SYSTEM CAMPUS TO REQUIRE COMMUNITY SERVICE FOR GRADUATION, AND WE 

HAVE GAINED NATIONAL RECOGNITION FROM THE CARNEGIE FOUNDATION ASA COMMUNITY-ENGAGED 

UNIVERSITY.

NCCU STRATEGIC PLAN NCCU 2020 IDENTIFIES GOALS TO INCREASE THE UNIVERSITY INTELLECTUAL CLIMATE, 

ENHANCE ACADEMIC PROGRAMS TO BUILD CAPACITY FOR STUDENT GLOBAL ENGAGEMENT, AND DEVELOP 

GLOBAL CITIZENSHIP SKILLS THROUGH COURSES WITH INTERNATIONAL THEMES COLLABORATING WITH 

INTERNATIONAL PARTNERS.

Lenora Helm Hammonds, Assistant Professor, 

Department of Music, College of Arts & Science



Core Elements

Each course had 4 main streams:

Ã Online Coursework

Ã Weekly online face-to-face class session

Ã Performances 

Ã Events

Characteristics of COIL @ NCCU



Why Jazz? Jazz as a metaphor

òJazz bands actually are organizations designed for innovation, 

and design elements from jazz can be applied to other 

organizations seeking to innovate. In order for jazz bands to be 

successful, they require a commitment to a mind-set, a culture, 

practices and structures and a leadership framework that is 

strikingly similar to what it takes to foster innovation in 

organizations.ó

Yes to the Mess: Surprising Leadership Lessons From Jazz

by Frank J. Barrett



Jazz band leaders must:

Á Approach leadership tasks as experiments

Á Boost information processing in the midst of action

Á Prepare for serendipity by deliberately breaking routine

Á Expand the vocabulary  of òYesó to overcome the glamour of òNoó

Á Take advantage of the clunkers

Á Ensure that everyone has a chance to solo from time to time

Á Celebrate òcompingó to create a culture of noble òfollowshipó

Á Create minimal structures that maximize autonomy

Á Encourage serious play. Too much control inhibits flow

Á Jam

Á Cultivate provocative competence. Create expansive promises as occasions for stretching  out 

into unfamiliar  territory

Á Who are your singers? Your instrumentalists?



Fall 2012 Launched 

3 courses using the COIL model

Course 1:

ÄJazz! Born in America 

Created Internationally

Student Assignment Example

Who I Am 

Video bio ice breaker 

assignment

University of South Africa, 

Pretoria student
Start video at @2:10

Ã Tinashe Donaldson Jera

The course had four main 

streams:

Online Coursework

Weekly online face-to-face class 

session

Performances 

https://youtu.be/OUaiULRzo64


3 courses using the COIL model

Course #2:

ÄGlobal Guitar

(Guitar Playing and Guitar Styles 

within a Global Network)

Genres included blues, some rock 

styles, reggae, rhythm and blues, 

kwela, marabi, folk and jazz guitar 

as players interpret it in South 

Africa, Scandinavia and the U.S.

Ã Video of Danish Jazz 

Guitar student:

Lasse Sandkamm Kvintet Peaceful 

Minds

https://youtu.be/khZoJRmhdlE


3 courses using the COIL model

Course #3:

ÄComposing, Arranging & 

Songwriting in a Global 

Network

Ã Sushi Purse by Cecile 

Sadolin

Ã Billie vs. Screwdriver

https://youtu.be/xoFEblDvaZ4
https://youtu.be/xoFEblDvaZ4


Virtual Study Abroad Experiences . 

. . .

Students 

from 3 

universities 

representin

g 12 

countries in 

3 courses 

As many as 

70 students 

in one 

course



. . . . become actual Study Abroad Experiences

Study Abroad experience @ UNISA s 

International Jazz School



NCCU at UNISA

Ã Faculty-led student 

study abroad

Ã UNISA International 

Jazz School

(invitation to partner 

universities in initial 

launch academic year)

file://localhost/Users/lenorahelm/Desktop/NCCU at UNISA
file://localhost/Users/lenorahelm/Desktop/NCCU at UNISA


International Jazz School at UNISA

Rehearsals, performances
Combos, lectures, sessions



Pictures from Soshanguve 

township, Pretoria, SA 



Example of live class



Measuring Student Global Learning

Instrument - Intercultural Effectiveness Scale

Ã Beginning Fall 2016, as a result of the experience of COIL on our campus, the instrument 
used for all COIL courses  and the new Global Citizens Certificate at North Carolina 
Central University will be the Intercultural Effectiveness Scale (IES). The IES measures 
focus on nine competencies in three categories of intercultural effectiveness: a) 
Continuous Learning (Exploration and Self-Awareness); Interpersonal Engagement 
(Global Mindset and Relationship interest); and, Hardiness (Positive Regard and 
Resilience) (Mendenhall, Stevens, Bird, Oddou, and Osland, 2008). 

Ã It is a 60-question pre and post test that takes approximately 15 minutes to complete, 
can be taken online, and is available for administration in several languages. It was 
developed specifically to evaluate the competencies critical to interacting effectively with 
people who are from different cultures. The IES categories align with the cognition, 
intrapersonal and interpersonal maturity domains of the King and Baxter Magolda (2005) 
Intercultural Maturity Model.  Although the small number of students in the course will 
make it impossible to derive meaningful statistics, the descriptive information from the 
pre- and post-tests can be integrated with data from fieldnotes and key informant 
interviews to provide a fuller and more detailed account of how students move from 
ethnocentrism to ethnorelativityduring the semester.



Measuring Student Global Learning

Soft assessment of Course 
Outcomes

Goals were met when the 
course design strategically 
catered to common goals 
of international partners:

Ã required intense 
collaboration to focus 
course activities on 
student experience

Ã engagement highest with 
student-led activities, 
peer-to-peer and project 
based learning

Hard assessment of Student Global Learning gleaned:

Ç Activities need to contain components to build cultural 
awareness, intrapersonal and interpersonal cultural 
competency skills through discussion of process and 
direct application.

Ã Global citizenship and sensitivities toward culture of 
peers in each geographic cohort was a persistent theme 
in student-led discussions, and sharing in peer-to-peer 
conversations.

Ã 98% of NCCU COIL students reported being having new 
perspectives or changed perspectives for a need to 
become culturally aware and incorporate this awareness 
into writing, composing and choosing collaborative 
creative partners.

Ã Student compositions and projects reflected a shift in 
personal choice of themes, lyric content and group 
dynamics. For example, students composed after the 
end of the course with international partners, formed 
private FB groups to work on projects not related to the 
COIL course.

Ã All NCCU COIL students reported understanding a need 
to òfinally get a passportó.



INSTITUTIONAL & PROFESSIONAL OUTCOMES

Lenora Helm Hammonds, Assistant Professor, 

Department of Music, College of Arts & Science

Å Sustained curriculum enhancements to NCCUõs academic programs, infused with 

globally engaged learning

Å Faculty-led Study Abroad programs with COIL students to COIL partner institutions

Å New Global Citizens Certificate program planned for 2016-17 at NCCU with 

onboarding course using COIL model.

Å Memorandum of Understanding with COIL International Partners

Å Faculty professional development

Å Student research and scholarship

Å Global Community Engagement (Aruba Residency with community schools)

Å Research Publications

Å Hammondsõ Dissertation  ðA Study of Intercultural Competence: Jazz in a 

Globally Networked Classroom

Å Two Fulbright residencies planned with international COIL partners 2016-17




